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FREE RESOURCE  ·  BUSINESS SOFTWARE CHECKLIST

10 Signs Your Business Needs Custom
Software
A quick, honest checklist to help you determine whether you have outgrown off-the-shelf tools, and what

to do next if you have.

Most businesses do not decide to outgrow their software. They notice it gradually, in small workarounds

that quietly become the way things are done. This checklist is designed to make that pattern visible before

it costs you more time, money, or clients than it should.

01

You're duct-taping tools together
You rely on five or more disconnected apps just to complete one workflow, and someone has to

manually shuttle information between them.

02

Your team works around the software, not with it
Staff have built spreadsheet workarounds or manual habits because the tools you pay for don't

actually fit how the business runs.

03

You're paying for features you never use
Your subscription includes an entire tier of functionality that sits untouched, while the one

thing you actually need isn't included at all.

04

Manual data entry eats hours every week
The same information gets typed into more than one system by hand, creating busywork and

opening the door to costly mistakes.

05

Your process is unique, but your software isn't
You've bent a genuinely different way of doing business to fit a generic template, instead of the

other way around.

06

You've outgrown your plan's limits
User seats, storage caps, or integration limits are now the ceiling on your growth, not your

actual capacity to take on more work.

07

Customer data lives in spreadsheets
Client history, orders, and communication are scattered across files instead of living in one

system your whole team can trust.
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08

You can't get the reports you actually need
Every real answer requires exporting to Excel and rebuilding it by hand, because the tool wasn't

built to show you what matters.

09

Competitors offer a smoother experience
Clients notice when booking, ordering, or getting updates from you takes more effort than it

does with a competitor down the street.

10

You keep saying "I wish it just did X"
You've had the same offhand complaint about your software more than once this month, and

nothing off-the-shelf has fixed it.

Score yourself

Your score What it means

0 to 2 checked Off-the-shelf tools are likely still serving you well. Revisit this list in six months.

3 to 5 checked You're starting to outgrow generic tools. A focused automation could remove real

friction now.

6 or more checked Custom software will likely pay for itself in time saved and opportunities no longer

missed.

Recommended next steps

01
Circle your top 3. Whichever items sting the most are usually the ones costing you the most time or money

right now.

02
Separate "annoying" from "expensive." A slow workaround is annoying. A missed booking or a lost

customer because of it is expensive, and that's where automation earns its cost back fastest.

03
Book a free discovery call. Auralith Systems offers a complimentary discovery and proposal phase, no

cost or commitment, to map out what a fix would actually look like for your business.

Ready to see what custom software could do for your business?

Auralith Systems designs and builds custom software, automation, and web platforms for small and

mid-sized businesses across Florida. A discovery call and proposal are provided at no cost.
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